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PRATT & WHITNEY 
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  2016 2020P 

Sales $16B $22B 

Installed engines >70K >100K 

Annual product spend $4B >$8B 

Annual non-product spend $1.9B >$2B 

Supplier Gold & Performing 49% >80% 

NGPF target cost ratio 2x <1x 

C Series A320 NEO 

E-Jets E190  G500 & 600 

F-35 MC-21 
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CAPTURING NGPF OPPORTUNITY 
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Leveraging investment in technology and automation 

 

Pratt & Whitney Proprietary.  This document does not contain any export regulated technical data. 

Investment Growth - NGPF engines 



RAMP REQUIRES NEW WAYS OF WORKING 
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Systems and processes for digital integration 
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COMMAND CENTER   
Proactive supply base risk management 

Event management handling over 90,000 risks per day 
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RISKS FLAGGED BY LEADING INDICATORS  
Mitigation requires multiple touch points 

Leading Indicators UPPAP / Process Control 

Process Failure Mode Effective Analysis 

Statistical Process Controls  SNC 
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DIGITAL ENTERPRISE    
Visibility and connection end-to-end 
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SMART FACTORY 4.0 SUPPLIER JOURNEY   
Several Quebec suppliers already yielding the benefits 

 

Supply Base Optimization 

Factory Transformation 

Technology integration & 
Automation 
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ACHIEVING A DIGITAL ENTERPRISE  

Transformation required to capture opportunity 
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