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COLLABORATE Denis Gardin

GLOBALLY Senior Vice President, New Technology Ventures

TO DEVELOP Airbus Group CTO
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Québec's Aerospace Cluster



New entrants potentially challenge
established aerospace companies
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* Incorporating the latest technologies and
concepts (3D printing, electric propulsion,
reusable launch vehicles, microsatellite

constellation, etc.)

* Relying on entrepreneurial talents and top
academics

e Without constraint of the existing (heavy
processes, factories, geographical return, etc.)

e Accessing to substantial risk financing through
Venture Capital

AERO> o©

MONTREAL




Airbus Group adapts its Innovation model
FORUNASSS7SE

AR Ay (2 4 mm-{

L SR 8 P vision &
2 Partnership

1
Sponsorlng

8 Reward & ij
25 Recognition

-

. Customer |

(3
TP

i g,f“ ) Prototypmg

Ideas combmatlon




Already delivering fast innovations
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Zephyr High Altitude

3 AIRCAM Aircraft
Pseudo Satellites . .-

Inspection by drone
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X3 Hybrid Helicopter

AIRBUS / Local Motors
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